


Bike Works promotes the bicycle as a 
vehicle for change to empower youth 
and build resilient communities. 

Mobilized people. 
Thriving communities. 
Healthy planet. 

1,212 YOUTH PARTICIPANTS 1,113 ADULT PARTICIPANTS

7 5 61 BIKES DONATED AND

1 DIVERTED FROM LANDFILL 

548 BIKES GIVEN AWAY TO 

YOUTH AND ADULTS IN NEED 

779 YOUTH AND ADULTS RECIEVED

5 518 
BIKES SOLD OR REPAIRED IN

SERVICES FROM THE BIKEMDBILE I OUR COMMUNITY BIKE SHOP 

In 2021, we rolled out our Strategic Plan for 2021 - 2025, written by staff, board, youth leaders, 
and a Racial Equity Task Force composed of community members. T he Plan centers racial equity and 
youth leadership and has four focus areas: Internal Culture, Community Engagement, lob 
Access, & Space (learn more at bikeworks.org/about). 

ONE YEAR INTO OUR STRATEGIC PLAN, WE HAVE MADE THE FOLLOWING PROGRESS: 

INTERNAL CULTURE 
• Replaced our Leadership Team with cross

departmental staff committees to lead strategic plan

implementation.

• Increased our lowest compensation to ensure that

all staff earn a living wage.

• Increased the annual number of sick and self-care

days from 10 to 30 so that staff, especially folks with

disabilities, chronic illnesses, or at risk of burn-out can take

care of themselves.

• Closed the bike shop one day a week to give shop

staff capacity for full participation in our organization.

• Implemented regular equity-focused all-staff

meetings, caucusing, and trainings to build an

equitable, inclusive community.

• Shifted the balance of our leadership, staff, and

board from majority white to majority BIPOC, better

reflecting the communities we serve.

• Offered BIPOC-focused

youth programs through 

partnerships with Franklin 

High School, Sweetlines, 

Rainier Beach High School, 

Holy Family Bilingual Catholic 

School, Young Women 

Empowered, and SPIN Girls, 

among others. 

• Expanded our paid

apprenticeships to include

every department in our

organization, offering a range

of job experience from bike

mechanics to communications

and fundraising.

MORE>>> 

http://bikeworks.org/about


http://bikeworks.org/donate-a-bike
http://bikeworks.org/donate
http://bikeworks.org/volunteering
http://bit.ly/bikeworkssurvey
mailto:support@bikeworks.org




http://shop.bikeworks.org
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