
 

 

 

Commitment to Racial equity 

This statement is to inform our community about the work we have done and are doing to 
transform Bike Works into an antiracist organization. And to acknowledge the hard work ahead 
achieve that vision. We ask you, our community, to hold us accountable to this commitment and 
to join us. 

We acknowledge that oppression take many forms including racism, sexism, ableism, classism, 
but that in our country, racism hurts every oppressed community. We have chosen to focus 
specifically on racial equity as a leverage point to work towards justice for all. 

In 2016, the Bike Works staff wrote a Strategic Plan, outlining our goals and vision for 2017 – 
2020. During that process, we made explicit our commitment to racial equity. We subsequently 
wrote a Racial Equity Action Plan to align our organizational structure, programmatic focus, and 
community engagement efforts with that commitment. We aimed to move beyond having 
conversations about the existence of institutional racism, towards taking action to undo it; both 
within our organization and in our community. 

This Racial Equity Action Plan includes specific metrics for recruiting and retaining a racially 
diverse workforce and Board of Directors, supporting organizations led by communities of color 
that align with our mission, creating a Racial Equity Task Force comprised of community 
members of color paid to hold us accountable to our antiracist goals, and offering ongoing equity 
and antiracism training to staff and board members.  

Since the Plan’s implementation in 2017, we’ve been tracking and reporting our progress 
towards these goals to our staff and board. We have added additional initiatives such as paid 
volunteer time for our staff to work on behalf of organizations led by communities of color; 
supporting vendors, partners, and organizations of color with our business and with sponsorship; 
incorporating antiracist principles into our youth and adult programming curriculum.  

In the fall of 2019, Beloved Community facilitated conversations with our staff, Board of 
Directors, Youth Advisory Committee, and Racial Equity Task Force to write our next Strategic 
Plan for 2021 – 2025 through a racial equity lens. We are currently working to finalize this plan 
by the end of 2020 with racial equity as the guiding direction for our work. 

This process helped us identify gaps in our current Racial Equity Plan, and deepen our 
commitments going forward. For example: 

• Committing to specifically to racially diverse leadership so that we may more effectively 
interrupt the culture of white supremacy in our organization. 

• Developing an internal Bike Works culture that makes space for collaborative decision-
making and leadership opportunities for all staff.  



• Prioritizing job access in our youth programming, aiming to interrupt the school-to-prison 
pipeline for youth of color.  

• Putting decision-making power directly into the hands of the POC communities we serve in 
South Seattle.  

• Looking for ways that Bike Works’ physical space can be more of a community hub that 
changes the status quo and creates a safe space for people of color, female-identified and 
non-binary folks, and other groups typically marginalized in the cycling community and 
our society. 

We look forward to sharing our new plan with the community soon and hope you will continue to 
hold us accountable to how we can do better. 

We pledge to continue to fight for equal rights, justice, equity, and safety for our black and 
brown friends, family and neighbors, until racism is eliminated from our society. 

Download our 2017 – 2020 Racial Equity Action Plan (pdf) 


