built his own
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Since he retired 3years ago,
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Lewis Days hears the question almost every day,
when kids knock on the door of his three-bedroom
home in Durham, North Carolina’s Albright comn-
munity to ask for help with flat tires, broken chains
and crooked handlebars. Days, 72, has given a bi-
cycle to nearly every child in the neighborhood, and
now they look for his help when things break.

The kids call him The Bike Man, and, while
Days often responds, “I'm just Lewis,” it is a name
he has certainly earned. Bikes have been a part of
Days’s life since he was nine, when he cobbled to-
gether his first ride out of parts collected from a
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chains would be rusted,” Days recalls. “One day I
decided, ‘Well, you can’t give them kids these bi-
cycles’ So I started bringing them home and fix-
ing them, then bringing them back.” Days made an
inventory of the parts he had on hand. He started a
list—now housed in a well-worn spiral notebook—
ofkids in need of bicycles and the bikes they wanted.
By the end of the year, he'd given away 50 bikes.
When Days retired from the Boys & Girls Club
ayear later, bikes began showing up on his doorstep,
left by everyone from neighbors to the sanitation
department. He set up two workstations—one on
the porch for repair, one in the backyard for wash-
ing. A friend gave him a few bike-specific tools—a
chain breaker, a spoke wrench—which Days used
along with his hex wrenches and sockets from a pre-
vious stint as an auto mechanic. He gave away 150
bikes that year; these days, his house overflows with
machines waiting to be repaired or given away.
“They’re on the porch, behind the house, in
front of the house, in the house,” says

Wayne Bostick, 50, a mixer operator

for ConAgra Foods who grew up in the

Albright neighborhood not far from

| where Days lives. “You can't find any-
place to sit. It’s just his thing now.”

Some recent publicity is taking “his

thing” even further. Last fall, Days’s
story appeared in several local news-
papers, which prompted a flood of sup-
port, from bikes to cash that Days used
to purchase a few hard-to-find parts.

A Chapel Hill Jaycees charity dinner
for Days brought in $840; he used that
money to buy helmets.

BIKES NOT BOMBS .-,
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“It used to be that I'd just tell the
parents that they’d need to buy a hel-
met,” Days explains. “Most of them
wouldn’t do it. But now if I see kids

ditch where more;weH-to-d children threw their

broken bikes. But it wasn’t until 2003, when he was
semi-retired and working part-time as a van driver
at John Avery Boys & Girls Club in Durham, that
"The Bike Man was born.

“People would donate bicycles to the club, and
some of the bicycles would have flat tires or the

riding without a helmet, T ask them

if they have one. And if they don’,

@ 1 give them one.” (Days’s grandchil-

dren, ages six and three, each have their own
bikes—and their own helmets.)

Days says that, God willing, he’ll be able to build
bikes for a few more years, and maybe reach neigh-
borhoods in Raleigh and Chapel Hill. “There’s just
something about when you give a kid something
like that,” he says. “It’ll give you joy all over.” ®.

- and given away—more than 300 bicycles.

" DAYS
KNOWS
KIDS

HERE ARE HIS
6 BESTBITS OF
ADVICEFOR
TEACHING
BIKE CARE.

“The chain is the most
impartantthing,” Days
says. "You've got to take

care of it.” Alittle lube — and 1

almostany lube will do
inapinch---is allittakes
to ward off rust.

“Iyou don’t have hex
wrenches, don’'teventry to
fix your bike,” Days says.
For kids, he recommends

less-advanced equipment, 2

like a pump. "l your

tire is flat, your hike isn't
broken,” he teaches them.
“Justpump up the tire.”

The drive systems on
cheap bikes are easity
damaged by careless
behavior. "I teli kids, ‘Don’t

drop your bike on the side 3

with the gears,”” says Days.
“ifyou do, you're going to
get everything all out of fine
and mess the chainup.”

Give the bike a quick
once-over before you ride.
Squeeze the tires

and pump them up if theyre
soft. Make sure the brakes

work. And tug on the spokes 4

to see if any are loose.

“If you have a loose spoke,
the whole wheel will
wobble,” Days explains —
apotentially dangerous
situation.

Kids do things with their
bikes that don’t always
make sense. Days recalls
one boy who bentthe rear
axles of two bicycles; when
Days asked how the same
problem could happento
two different hikes, the hoy
responded simply, " don’t
know.” So Days tries

to instill the importance of 5

bare-hones bike care,

like not feaving a bike outin
the elements—the root
cause of his mostcommon
repairs. “If cables get wet
and stay wet, they rust,”
Days warns aspiring
shredders. "And if the
cabies rust, the brakes won't
work and you won't

be ahle tostop.”

Helmets are a crucial
piece of gear— hutparents
don'talways enforce the
helmet rule. When Days

gives away helinets, he tells 6

kids, “They aren’tfor you
falling off, hutifa car pulls
outin front of you, you can’t
help but hurt yourself”"—B.F.

gicveun; m AveusT 2006 77




