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BIKE WORKS 3709 South Ferdinand Street / Seattle, WA 98118

PHONE 206.725.9408 / EMAIL Info@bikeworks.org / WEB bikeworks.org
SHOP HOURS Tue - Fri 11am-7pm / Sat 10am - 6pm / Sun 11am - 5pm
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Our 10th Year of Programming!

The fall of 2006 marks our tenth year of programming, and we're charging
into this next phase excited for the opportunities and challenges ahead! Our
staff is stronger than ever, our board is energized, and our programs are
growing. 2006 has been a great year — it has been so busy we can hardly
believe the summer is coming to an end. Already we've had some amazing
accomplishments:

« Business in our shop is up 30% from last year!

* Our 4th Annual Auction in March was incredibly successful,
raising over $50,000 — an 88% increase from 2005!

A new Bicycle Leaders Apprenticeship program already has an
Earn-A-Bike graduate working as a Bike Works mechanic!

« Our Kids Bike Swap in May served a record-breaking 120 families!

A new Bicycle Touring 101 Summer Camp launched its first safe
and successful trip!

» We received a generous grant from REI this year: $14,500, which
includes $5,000 cash to support our programming, and a fleet of
10 Novara Randonee Touring Bikes!

Moving into our tenth year of programming is a natural time to take stock and
set the direction for our next ten years. In early 2007, we will launch a full
scale strategic planning process to answer questions about our future growth
and development.

Who should we serve?

Should we expand i
our operations?

Should we move to a larger venue,
or open another location?

We look forward to hearing your ideas about these questions, and will host a
few community meetings to gather input.

Greetings From New Staff And Board

Warm greetings from the Bike Works staff and Board! | started as the Execu-
tive Director in January; | was immediately impressed at the amazing work
that takes place in our funky little house on Ferdinand Street. If you haven't
seen this in action, | encourage you to come for a personal tour. Seeing our
space speaks volumes about who we are and what we do. Wheels, bikes, and
tires hang from all available ceiling space. Crates of used parts line the walls in
our classroom. Inner tubes outnumber the dishes and cutlery in our kitchen.
Three meticulously maintained work benches are decked with full sets of
color coded tools for our youth mechanics. The wall of volunteer photos
gives the illusion of a staff 20 times our size. It doesn’t take long to see that
Bike Works is an organization that does a lot with a little. Our staff works
magic with youth in our classroom and with bikes in our shop. And our
community loves what we do, and can't get enough of it. As you can tell, 'm
thrilled to be here, and look forward to leading Bike Works into this next
phase of growth.

We also have other exciting new additions to our team: in January we
welcomed Joseph Parietti as Program Coordinator, and Duy Tran to our
Board of Directors. In July we invited four more board memebers to our
ranks: Johnny Carrillo, Jack Hunter, Bill Lippe, and Kerry Van Der Veen.

A warm hello from all of us, and a big Thank You to our community and
supporters for making this work possible! Dara Ayres, Executive Director
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This special issue of our Flat Tire Flyer includes a “Report to our
Community” for 2005 - our way of sharing our accomplishments and
being accountable to our community. You'll also find an entire section
devoted to youth writing — excerpts from youth essays and a report
from the field. (Street Burner Page Turner)
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